
La Vida Felicidad, Inc. Strategic Map 2005 
Mission:  (Why we exist/what we do) Life quality for individuals and families with special needs through individualized family services 

 that promote full participation in the community, independence, and well-being. 
 

       Ultimate Individualized Family 
Services 

Operational Excellence and 
Efficiency 

Compelling Place to Work 
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Increased 
Service Mix 

Increased 
Collaborations 
& Partnerships 

Increased Effective 
Resource Utilization 

Increased 
Marketing 

Effectiveness 

Increased 
Service Quality 

Increased 
Service Quality 

Increased 
Quality 

Assurance 

Increased 
Communication 
Effectiveness 

Increased 
Teamwork 

Increased 
Innovation & Growth 

Increased Focus 
on Customer 

Service 

Increased 
Community 
Awareness 

Increased 
Skills of 

Workforce 

Increased 
Cultural 

Competence 

Increased Staff 
Development & 

Training 

Increased 
Utilization of 
Technology 

Increased Data 
Management 

Capacity 

Increased 
Workplace 

Morale 

Increased 
Effective 
Resource 
Utilization 

Increased 
Employee 

Productivity 

Increased Staff 
Development & 

Training 

Increased 
Cultural 

Competencies 

Increased 
Productivity 

Increased Staff 
Development & 

Training 

Provide 
Optimal 
Staffing 

Increased 
Management 

Competencies 

Provide 
Optimal 
Staffing 

Increased Access 
to Services 

Increased Customer 
Satisfaction 

Increased 
Customer Loyalty 

Increased Customer 
Value 

Increased 
Employee 

Satisfaction 

Increased 
Employee 

Loyalty 

Increased 
Diversification 

of Funding 

Improved Reward 
Systems 

Increased Cost-
Effectiveness of 

Services 

Increased Financial 
Health 

VALUES - What we believe, What is Important to us/What we respect 
*Integrity     *Self Advocacy     *Supporting Employees Personal Growth     *Effective Communication 

*Partnerships/Collaborations/Teamwork     *Consumer/Family Centered Services with respect for culture     
*High Quality Services     *Employees are our most important resources 

Vision:  (What we want to be) The #1 provider of choice in Valencia and Socorro counties serving people with disabilities, seniors, children, and families 


